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duHaHcoBbI 6U3Hec-NapTHep

Mionb 2018 —
Wionb 2026
8 net

Wionb 2013 —
Mapt 2015
1rog 9 mecAues

MioHb 2012 —
MioHb 2013
1rog 1 mecay,

CUSTIS

https://custis.ru

®urHaHcoBbIM anpekTop - 11.2024 — 07.2026

MoBblweHa A0 GMHAHCOBOTO AMPEKTOPa NOC/E WeCTN NeT paboTbl 3amecTUTeieM GMHAHCOBOTO AMpPEKTOpa.
3amectutenb puHaHcosoro Aunpektopa - 07.2018 — 11.2024

30Ha OTBETCTBEHHOCTU:
durHaHcoBOE NapTHEPCTBO C pyKoBoguTenammn UT-HanpaBieHu B rpynne U3 NATH opuamyeckux vy u 36 LeO.
MpAmoe B3aMOAENCTBUE C reHepabHbIM AMPEKTOPOM. YnpaBieHne GUHAHCOBOW KomaHaol 13 10 yenosek.

- dopmupoBaHune u aHanum3 P&L U OHUT-3KOHOMMKKN NT-HanpaBieHni

- perynsapHble P&L-review c pykoBoguTeNaMmn HanpasaeHUn, aHaN3 OTKIOHEHWUI U COracoBaHME KOPPEKTUPYIOLWMX
pelweHui

- CKOJIb3flLLee NPOrHO3MpPOBaHUE BbIPYYKM, 3aTPaT M NOTPebHOCTU B pecypcax

- cLeHapHOe MoaenMpoBaHMe GUHAHCOBBIX Pe3ybTaToB, pa3paboTka MoAen PUCKOB

- aHanM3 peHTabenbHOCTN BU3HEC HanpaBaeHUN

- GMHAHCOBAA OLLEHKa peLleHunit No 3aTpaTam, YNCIEHHOCTU U pacnpeseneHnto pecypcos

- pa3paboTka cuctembl performance review 1 Bo3HarpaxaeHus, CBA3aHHOMN C MapXKMUHaNbHOCTbIO

- aBTOMATM3aLMA YNPaBJAEHYECKOM aHAIUTUKMN U KOHCONNAALMNA GUHAHCOBBIX AAaHHbIX
OCHOBHbIE AOCTUXKEHUA:

- OpraHusoBana perynsapHbliA UHAHCOBbLIA AUANOr C PYKOBOAUTENAMU BU3HEC-HaNpaBAeHUI: COBMeCTHoe
NporHo3unpoBaHue, pa3bop OTKAOHEHMI, OLEeHKA peHTabesIbHOCTM U COrNacoBaHME KOPPEKTUPYIOWMX PeLLeHUI

- BHegpuna IOHUT-3KOHOMUKY BU3HEC-HanpaseHN, obecnevyms CONOCTaBUMYIO OLLEHKY MUX BbIPYyYKM, 3aTPaT U
MapUHANbHOCTH

- BHegpuna cueHapHoe MmogennpoBaHUe U CKO/b3sALLee NPOrHo3npoBaHue, obecneyns OTKNOHEHME aKTUUYECKNX
nokasaresieit OT NporHosa B npegenax 2-3%

- Ha ocHoBe ¢pnHaHCOBOM aHaNUTUKKN pa3paboTana u peannsoBana Nporpammy ONTUMU3ALUK, NO3BOUBLLYIO
COKPATUTb pacxoabl KOMNaHMKM Ha 20% 3a WecTb MecALeB

- MocTpouna cuctemy ynpaBaeH4eCcKoi OTYETHOCTU NO NATU lopuandeckum amuam u 36 LLAO c getanusaumei
nokasartesiei 40 NepBUYHbIX JAaHHbIX

- Paspaborana u aBTomatusmposana performance review u pacyet KBapTa/ibHOro M FoA0BOr0 BO3HArpaXaeHus,
COKpaTtuB TpyAo3aTpaTtbl Ha 350-400 yacos B rog,

- OpraHusoBana uHTerpaumio 6onee 10 CMCTEM-UCTOYHUKOB B eguHoe SQL-XpaHuAULLE AAHHBIX U aBTOMATUYECKYIO
c60pKy ynpaBneHYeCKOU OTYETHOCTU

®duHlpag

PykosoauTenb NpoeKkToB

PyKOBO,EIM}'Ia BHeagpeHNnemM CUCTeMbl ynpaB/eHYeCKOoro y4yeTa ot presale A0 NPUeEMKN U onnatbl. PaboTana c
d)MHaHCOBbIMM ANpPeKTopamm KOMI'IaHMﬁ-3aKa3‘-IMKOB, HacCTpauneaia MeToa0/10rTn0, OTYETHOCTb U aHA/TUTUKH

3A0 «CrtpoundopTexHuka»

3amecTutenib GUHAHCOBOrO AMPEKTOPA

MocTpoeHuWe yrnpasieHYecKoro yyerta ¢ Hy/a, NOAroTOBKa OTYETHOCTM AR aKLMOHEPOB KoMnaHuu, paspaboTka
CTPYKTYpbl KOMMNaHUK, BU3Hec-NpoLLeccoB, AOKYMeHToo60poTa
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Mapt 2011 —
®despanb 2012
1lrog

Mionb 2005 —
depanb 2011
5 net 8 mecaues

Mionb 2002 —
Mionb 2005
3roga 1 mecay,

CeHTA6pb 1999 —
Anpenb 2002
2 roga 8 mecAues

Maructp
2001
Maructp

1999
bakanasp

HaBbIkKn

PekomeHpaumm

Kanutanb, no[

3amectutenb puHaHcoBoro ampektopa B MNpoekTe «TywmHo 2018»
C Hyns nocTpowuia ynpaBieHYeCcKui yyeT, brogkeTnpoBaHme 1 paboTtana Hag MHBECTULMOHHO-aHAIMTUYECKOM

mMoaenbto AeBenonepcKkoro NpoeKkTa

Fpynna KomnaHwuii Bupgeo UHTepHewHn (TKBU)

AOMUHUCTPATUBHbIN AnpeKkTop AHanuTtuyeckoro LleHTpa TKBU

BHeApeHMWe ynpaBieHYecKoro yyeTa, 6104KeTMpoBaHUe, BbICTPanBaHUe KOMMYHWUKALLMM C FOIOBHOM KOMNaHUen

Adpuka Uspaunb UHBecTmeHTC JITA,

MpPOEKTHbIN aHaNUTUK

BHeapeHMe ynpaBaeHYeCcKoro y4eTa AeBe/IoNepCcKNX NPOEKTOB, NOCTPOeHMe 6a3bl AaHHbIX C HYNA
McKinsey & Company

Mnaawmnin GMHAHCOBbIN MEHeaKep BOCTOYHOEBPOMNENCKOro KoMnaekca

Bena yyeT no BHyTpeHHUM cTaHAapTam McKinsey 1 KOHCONMAMPOBAIA OTYETHOCTb YeTblipex opucos BocTouHol
Esponbi: Mocksbl, Bapwasbl, byaanewra u Mparun

MOCKOBCKUI rocyaapcTBEHHbIA YyHUBepcuTeT Mm. M.B. JlomoHocoBa, MocKBa
JKoHOMMYecKkuii, Maructp
MOCKOBCKUI rocygapcrBeHHblii yHuBepcutetr um. M.B. JlomoHocosa, MockBa

JKoHOMMYeckuii, bakanasp

durHaHcoBoe bU3Hec-napTHepcTBO, P&L 6M3Hec-HanpasneHui, FP&A, lOHUT-3KOHOMUKA, SKOHOMMKa UT-npoeKTos,
CKOJIb3ALL,ee MPOrHO3MPOBAHME, CLLEHAPHOE MOAENNPOBaHME, NAaH-GaKT aHaNn3, aHaIN3 MapPKUHANbHOCTH,
¢durHaHcoBoe mogennposaHue, KPl 1 moTueaLms, aBToMaTn3awma aHanutnkm, Power Bl, Power Query, Excel.

®uHaHCOBbIN BU3Hec-NapTHeP U GUHAHCOBbLIN PYKOBOAUTENL C ONbITOM 60n1ee 23 neT, BKAoYas Bocemb neT B UT-
KOMMaHumM 1 paboTy GUHAHCOBLIM AMPEKTOPOM. DKcnepTH3a: P&L 6BU3Hec-HanpaBAeHWNIA, OHUT-OKOHOMMKA,
CKONb3ALLEee NPOrHO3MpPOBaHMe, CLLEHAapPHOE MOAEIMPOBaHME U aHaIU3 MapPXUHaNbHOCTU. BbicTpouna perynapHoe
¢$MHaHCOBOE NapTHEPCTBO C PyKOBOAUTENAMM BU3HEC-HANPaBAEHUI, BHeAPWAA CONOCTaBUMYIO OLEHKY MX
$UHaAHCOBbIX Pe3yNbTaTOB M Ha OCHOBE aHAIMTUKM peann3oBana NPorpammy COKpaLLleHMs PacxoAoB KOMMNaHUK Ha 20%
3a WecTb MecALes.

Bnagmmmp EBreHbeBny PaxTeeHKo — reHepanbHblii gupektop Custis https://custis.ru/
EneHa MNybaHoBa — ¢pMHaHcoBbIM anpekTop Custis 2012 — 2024 (KOHTaKTbl NPeAOCTaB/O MO 3anpocy)



