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®unHaHcoBbIN gupekTop - 11.2024 — 07.2026
MoBbiweHa f0 PMHAHCOBOTO AMPEKTOPA NOC/e WecTn neT paboTbl 3amecTuTeneM GpUHAHCOBOTO AMpPEKTOpPa.
3amectutens PuHaHcosoro Aupektopa - 07.2018 —11.2024
30Ha OTBETCTBEHHOCTU:
®uHaHcoBan GyHKLMA rpynnbl U3 NATU LOPUANYECKUX UL, U 36 LLEeHTPOB GUHAHCOBOM OTBETCTBEHHOCTU. KOMaHaa -
10 yenosek. Mpsamoe NogYMHEHME FreHepPabHOMY AUPEKTOPY.
- ynpaBaeHYecKui yueT n otyeTHocTb P&L n Cash Flow
- bloKeTUpoBaHMe, CKob3slLee NPOrHO3MpoBaHue 1 NAaH-GaKT aHanu3
- Ka3HAYeMnCTBO, NAATEXHOE NNaHMPOBaAHWE, KOHTPOb NIATEKHON AUCLUMMIUHBI U YNPaBAEHUE IMKBULHOCTHIO
- PMHaHCOBOE MOAENMPOBAHME U aHANIN3 SKOHOMMKUN BU3HEC-HanpaBaeHWU, pa3paboTka Moaen pUckos
- byxrantepckas GpyHKLMA, HAIOrOBbIM KOHTPO/Ib U KOHTPOJIb KauyecTBa PUHAHCOBBIX SAHHbIX
- aBTOMaTU3aumA GUHAHCOBbLIX NPOLLECCOB U YNPaBIEHYECKON OTYETHOCTU
- ynpasneHvne pMHaHCOBOM KOMaHAOM U B3aMMOLENCTBME C PYKOBOAUTENAMM HanpaBieHU
OCHOBHbIEe [OCTUKEHUA:
- MocTpouna cuctemy ynpaBaeH4YeCcKoro yueta U OTYETHOCTM C AeTann3almen nokasatenen 40 NepBUYHbIX
OaHHbIX N0 5 topuamyeckum anuam n 36 OO 1 BHeapuna IOHUT-3KOHOMUKY B13Hec-HanpaBneHui, obecneyuns
OLLEHKY UX BbIPYYKM, 3aTPAT U MAPKUHANBHOCTM NO eAMHbIM NpaBuaam.
- OpraHu3oBana uHTerpaumio 6onee 10 cMCTeM-UCTOYHMKOB B eguHOe SQL-XpaHUIULLE U aBTOMATUYECKYIO
c60pKy ynpaB/ieHYECKO OTYETHOCTU
- Cokpatnna o6bem pyuHbIX onepaumii prHaHCcoBOM KomaHAabl Ha 30-40%. Mpu TPEXKpaTHOM pocTe Koan4yecTsa
OTYETOB U YBENMYEHWUM YNCNA aHAIUTUYECKUX pa3pe3oB Ha 40% coxpaHuaa CPOKM NOAFOTOBKMU OTYETHOCTU
- BHegpuna cueHapHoe MogennpoBaHUe U CKOMb3sLLee NPOrHo3upoBaHue, obecneyns OTKNOHEHUE
baKTUYeCcKMX pacxooB OT NPOrHo3a B npeaenax 2-3%
- Ha ocHoBe ¢pUHaHCOBOW aHAaNUTUKK pa3paboTana 1 peannsoBana NPOrpaMmmy ONTUMMU3ALLUK, NO3BONUBLLYIO
COKPATUTb PacxoAbl KOMNAaHMKN Ha 20% 3a WecTb MecALeB
- ABTomaTtusupoBana performance review u pacyeTt KBapTaJibHOro ¥ rog0BOro BO3HarpaXXaeHusa, COKpaTms
Tpy[o3atpatbl Ha 350-400 yacos B rof,
- OpraHusoBana perynsapHblii GUHAHCOBbLIN AUANOr C pyKOBOAUTENAMMU BU3HEC-HAaNpPaBAEHUI: COBMECTHOe
NpPOrHo3mMpoBaHue, pa3bop OTKNOHEHWUI, OLEHKA PEHTABeNbHOCTM U COrNacoBaHNe KOPPEKTUPYIOWNX peLleHni
Wionb 2013 — ¢MHrpap,
Mapt 2015 .
1r0n 9 www.fingrad.com
mecsLes PykoBoauTenb NpoeKkTos
PyKkoBoAWa BHEAPEHNEM CUCTEMbI YNPaB/eHYeCKoro yyeTa oT presale o npuemkun u onnatbl. PaboTtana ¢
dUHAHCOBLIMU AUPEKTOPAMM KOMNAHMI-3aKa3uMKOB, HAacCTpPaneana MeToA0N0MMI0, OTYETHOCTb M aHAIMTUKK.
Wionb 2012 — 3A0 «CtponlopTexHuKa»
MioHb 2013

1ropg 1 mecay,
3amecTutenb d)M HaHCOBOIo AUPEKTOpPa

MocTpoeHuWe ynpaBaeHYEeCKOro y4YeTa ¢ Hys, NOArOTOBKA OTYETHOCTU ANA aKLMOHEepOB KoMNaHUW, pa3paboTtka
CTPYKTYpbl KOMNaHUW, BU3HEeCc-NPoL,EeccoB, LOKYMEHTOO60poTa
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Kanutanb, U

3amectutenb ¢uHaHcoBOro aMpekTopa B MNpoekTe «TywmnHo 2018»
C Hyna nocTpowuna ynpaBieHYeckunit yyeT, broaskeTnpoBaHue 1 paboTana Hag MHBECTULMOHHO-aHAIUTUYECKON

mMoAenbto AeBeNnonepCcKoro NpoekKTa.

Fpynna KomnaHuu Bugeo UHtepHewHn (TKBU)

AOAMUHUCTPATUBHBIN gnpekTop AHanutnveckoro LieHtpa NTKBU

BHeapeHuWe ynpaBaeH4YecKkoro yyeTa, 6104KeTMpoBaHue, BbICTpaMBaHME KOMMYHUKALMK C FOJIOBHOW KOMNaHueln

Adpuka Uspannb NHBecTmeHTC JITA,

MPOEKTHbIV aHANUTHK

BHeapeHMWe ynpaBaeHYecKoro y4eTa 4eBeN0ONepCKMX MPOEKTOB, MocTpoeHne 6a3bl AaHHbIX C HYAA

McKinsey & Company

Mnagwmnit PUHAHCOBbLIN MeHeaKep BOCTOYHOEBPONEMNCKOro KOMNAEKca

Bena yyeT no BHyTpeHHMM cTaHaapTam McKinsey n KoHcoMamMpoBana 0TY4ETHOCTb YeTbipex opuncos BocTouHol
Esponbl: Mocksbl, Bapwasbl, byganewTa v Mparu.

MOCKOBCKUM rocyaapcTBEHHbIN yHUBepcuTeT um. M.B. JlomoHocoBa, MocKBa
3KoHOMMYecKui, Maructp
MOCKOBCKUM rocyaapcTBeHHbIN yHuBepcutetT um. M.B. JlomoHocoBa, MocKBa

JKoHOMMYecKkui, bakanasp

YnpaeneHuyeckuit yuet, P&L, Cash Flow, 6oasKeTrpoBaHue, CKO/b3sAlLee NPOrHO3MPOBaHMeE, Ka3HAYENCTBO,
ynpasneHue IMKBUAHOCTbIO, MNaH-GaKT aHanus, GMHAHCOBOE MOoAEeNNPOBaHNE, PUHAHCOBBIN KOHTPOIb,
ONTMMM3aLMA 3aTPaT, aBTOMATM3aLLMA OTYETHOCTH, ynpaBneHne puHaHcoBon komaHaok, 1C, Power Bl, Power
Query, Excel.

®uHaHCOBbIV pyKoBOAWTENb C ONbITOM bosiee 23 neT, BKAtoYasa BocemMb sieT B UT-komnaHuu n paboTy drHaHCcoBbIM
AnpekTopom. Ynpasnana GuHaHCcoBOW GyHKLMEN NATU IOPUANYECKUX UL, U KOMaHAoM u3 10 yenosek,
nogunHanace CEO. SKkcnepTn3a: ynpaBneHYeckuii yyet, bloakeTmposaHue, NPOrHO3npoBaHne, KasHauyencTBo,
d1HaHCOBOe MmoaennpoBaHMe, aBTOMATU3aLMA U ynpaBneHne 3¢pPpeKTUBHOCTbIO. COKpaTMAa pacxodbl KOMNAHUK HA
20% 3a WeCTb MecALeB M 06beM pyUHbIX PUHAHCOBBIX onepaumii Ha 60-70%

Bnasmmup EBreHbesny PaxTeeHKo — reHepanbHblit gupekTop Custis https://custis.ru/
EneHa lNy6aHoBa — dpmHaHcoBbIN anpekTop Custis 2012 — 2024



